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Structure of presentation

•
•
•
•
•

•

Why is SUMP needed?
What is a sustainable urban
mobility plan (SUMP)?
How is it different from
standard transport plans?
The SUMP cycle
What does it mean in
practice?
Some resources and tools for
SUMP development
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What is SUMP?
A Sustainable Urban
Mobility Plan is a strategic
plan designed to satisfy the
mobility needs of people
and businesses in cities and
their surroundings for a
better quality of life. It
builds on existing planning
practices and takes due
consideration of
integration, participation,
and evaluation principles.

But that sounds a bit dull
and platitudinous doesn’t
it?

Source: EU SUMP Guidelines, 2014

A scheme developed as part of Vienna’s SUMP
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More interestingly, why do we need
SUMPs?
Consequences of the ‘Predict’ and
‘Provide’ approach
• Longer journey times and
congestion
• Increased greenhouse gas emissions
• Poor air quality
• Poor health - obesity, poor mental
health / stress, cardiovascular
diseases etc
• Car dominated city centres and
neighbourhoods
• Accidents
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Transport policy development process

Planning for people
movement: public
transport, walking &
cycling; car restraint

Planning for motor
vehicles: road
building, parking

Planning for city life:
transport as ‘place’,
remove obtrusive
transport infrastructure,
support other objectives
(e.g. health)
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Curtesy of Peter Jones, CREATE Scientific Coordinator

Conventional transport planning
(stage 1) vs SUMP (stage 2 and 3)

•

•

Older style transport planning – which scheme do we
want to build?

SUMP: process to make our cities better more
sustainable places:
–
–
–
–
–

•

Review transport-related problems
Set objectives to solve problems
Choose measures to meet objectives
Implement measures
Monitor, review, improve

Summed up in a plan – but very much a process
6

Structure of SUMP

Vision

Problem analysis

Cycling

Walking

Public transport

Mobility
management
Road safety

Parking
management

Accessibility

Maintenance

Traffic restraint/
management

Intermodality

Freight

Public consultation

Approaches/measures for each “mode”
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Monitoring, evaluation, review

Integration with other policies –
planning, health, envirionment

Objective setting, targets, indicators

Focus of different transport policy stages
Sustainable urban mobility plan (SUMP)
Stage 1

Stage 2

Stage 3

• Average network
speeds

• Public transport
frequency and reliability

• Time use in transport
modes

• Day-to-day variability
• Vehicle congestion

• Access to bus stops &
stations

• Intensity of street
activities

• Car parking availability

• Safety and security

• Time spent in local area

• Road traffic accidents

• Seamless travel

• Noise

• Public transport modal
split

• Value of high quality
public space

• Air pollution

• Walking/cycling modal
shares
• Door-to-door travel
times by mode

• Health of the population
• Social interaction
• Social equity and
inclusion
• Community severance
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Curtesy of Peter Jones, CREATE Scientific Coordinator

SUMPs and traditional
transport planning
Traditional Transport Planning

Sustainable Urban Mobility Planning

Focus on traffic

Focus on people

Primary objectives:
Traffic flow capacity and speed

Primary objectives: Accessibility and quality of life, as well as sustainability,
economic viability, social equity, health and environmental quality

Modal-focussed

Balanced development of all relevant transport modes and shift towards cleaner
and more sustainable transport modes

Infrastructure focus

Integrated set of actions to achieve cost-effective solutions

Sectorial planning document

Sectorial planning document that is consistent and complementary to related
policy areas (such as land use and spatial planning; social services; health;
enforcement and policing; etc.)

Short- and medium-term delivery plan

Short- and medium-term delivery plan embedded in
a long-term vision and strategy

Related to an administrative area

Related to a functioning area based on travel-to work patterns

Domain of traffic engineers

Interdisciplinary planning teams

Planning by experts

Planning with the involvement of stakeholders using a transparent and
participatory approach

Limited impact assessment

Regular monitoring and evaluation of impacts to inform a structured learning and
improvement process

Source: ELTIS SUMP Guidelines, 2014
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What can be achieved?
Cities all over Europe have transformed
their cities to become much more
sustainable and liveable places through
integrated, strategic and long-term
transport planning
These videos summarises the SUMP process and how it has
transformed cities
http://www.eltis.org/resources/videos/sustainable-urban-mobility-plans-part-1
http://www.eltis.org/resources/videos/sustainable-urban-mobility-plans-part-2
http://www.eltis.org/resources/videos/sustainable-urban-mobility-plans-part-3
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Quality of Life and Mobility Policy

www.mercer.com
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Can a city change its face – and its
economy?
Since SUMP implemented:

•

Population decline
reversed – people
moving back into city –
5% population increase
1999-2008

•

Investment per person
20% above regional
average

•

Growth in new firms
25% above regional
average

today

Photos: City of Gent

the 80ies

(source – www.gent.be)

12

Implementation with the public in mind
Active information to the public about the adaption of the railway station

Source: Project Gent Sint-Pieters, www.projectgentsintpieters.be/
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Ljubljana – transforming city centre
Before and after SUMP: Slovenska

City of Ljubljana, ELTIS Photo Library
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Ljubljana
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Ljubljana
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Economic and health benefits
SOCIO-ECONOMICS

Gain to society per extra km
travelled by bicycle in Copenhagen

Cost to society per extra km
travelled by car in Copenhagen

HEALTH BENEFITS
OF CYCLING

2012 Copenhageners owned approximately 650,000 bicycles and 125,000
cars, corresponding to 5.2 bicycles for each car

Reduction of mortality for adults who
cycle to and from work every day

Value of health benefits from cycling
in Copenhagen (DKK)

All of Copenhagen haave
access to a bicycle

Copenhagen
Excerpts from the Copenhagen
Green Accounts 2012 report.
Image source: City of Copenhagen
Primary mode of transport for trips to work or educaion in he City of Copenhagen, 1996-2012
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Krakow
•
•

Improvements to bus and tram stops and pedestrian environment in
context of wider strategy
Policy objectives – safety, security, health, social inclusion, tourism

Photo: Maciej Michnej

Photo: ELTIS / Harry Schiffer
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Nottingham
Bus and tram patronage in Greater Nottingham

Trajectory

Actual
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Reviewing achievements: York
Achievements 2001-2006:
• Bus patronage growth of
45%
• Peak-hour urban traffic
lower than 1999 levels
• A high quality Park & Ride
service
• A 10% increase in non-car
modes for trips to the city
centre at peak times
• Over 20% reduction in
road accidents

Source: City of York council, www.york.gov.uk/transport/ltp/ltp1/delivery/
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The famous Sustainable Urban Mobility
Plan (SUMP) process
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But what does this mean in practice?
Common ideas about SUMP

SUMP in practice

Everyone has to sell their cars

Some people use their car less

No more building new roads

Looking at cheaper options first but maybe build a road if
it’s the best way to achieve your objectives

No more building any new
transport infrastructure

Think about what you want to achieve (safety? Better
environment? Better economy?) and then choose the
measures that will achieve these objectives. Think
before building something

SUMP stops people from travelling
– it wants to reduce mobility

About ensuring accessibility so that people can get the
things they need

It’s only about the environment

It’s about environment, safety, quality of life, green
space, economic growth – and about how transport helps
us to achieve these things

We’ll all be riding bikes by next
year

Slowly changing travel patterns over several years so
there’s a bit less car use

<Event> • <Date> • <Location> • <Speaker>
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What are the common barriers in
SUMP development?

•
•
•
•
•
•
•

Organisational roles and responsibilities – internal buy in
Political commitment
Poor integration between policies and plans eg land-use
and transport
Limited resources and skills (capacity building)
Funding for implementation
Limited public and stakeholder support
Lack of data or resources for monitoring and evaluation
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PROSPERITY will provide its Champion
Cities’ SUMP Summaries in Lithuanian
Vienna, AT

Dundee, Scotland

Sint Niklaas, BE

Vitoria Gasteiz, ES
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There are plenty of resources
available
European Platform on SUMPs | www.eltis.org/mobility-plans
CIVITAS PROSPERITY | www.sump-network.eu
CIVITAS SUITS | www.suits-project.eu
CIVITAS SUMPs-Up | www.sumps-up.eu

ADVANCE | www.eu-advance.eu
CH4LLENGE | www.sump-challenges.eu
ENDURANCE | www.epomm.eu/endurance
EVIDENCE | www.evidence-project.eu
Poly-SUMP | www.poly-sump.eu
Urban Transport Roadmaps | www.urban-transport-roadmaps.eu
CIVITAS e-courses | www.civitas.eu
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ELTIS a good source of information and
the best practice
http://www.eltis.org/mobility-plans/sump-concept
SOLUTIONS webinar: Sustainable Urban Mobility Plans (64 mins long)
It is a questionnaire about
the SUMP development
process and enables
planning authorities to
measure their progress
towards a genuine
Sustainable Urban
Mobility Plan.
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Some Guidelines and courses on key
challenges / SUMP components
Guidelines can be
downloaded at
www.sump-challenges.eu/kits
Online Training courses on
these challenges available
https://www.mobilityacademy.eu/course/index.php
?categoryid=4
Other SUMP related online
courses / webinars

https://www.mobilityacademy.eu/course/
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CIVITAS Urban Mobility Tool Inventory An online database of over 100 tools
http://civitas.eu/tool-inventory

Urban Transport Roadmaps tool (training session 3)
www.urban-transport-roadmaps.eu
A quantitative tool to support developing of scenarios, setting
priorities and targets, developing effective packages of measures in
the SUMP planning cycle
SMP fact-based mobility planning tool (EN)
http://www.wbcsdsmp.org
Tool to support cities developing fact-based and integrated
sustainable urban mobility plans based on the 19 sustainable
mobility Indicators
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